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Abstract

This research aims to: 1) study the academic administration guidelines based on the
concept of strategic management combined with professional learning communities to
promote student quality; 2) create and develop an academic administration model based on
the concept of strategic management combined with professional learning communities to
promote student quality at Tessaban Kudnamsai School, Khon Kaen Province; 3) test the
academic administration model based on the concept of strategic management combined
with professional learning communities to promote student quality at Tessaban Kudnamsai
School, Khon Kaen Province; and 4) evaluate the academic administration model based on
the concept of strategic management combined with professional learning communities to
promote student quality at Tessaban Kudnamsai School, Khon Kaen Province. The research
was conducted in four steps: Step 1: Studying the academic administration guidelines based
on the concept of strategic management combined with professional learning communities
to promote student quality. The target group included 16 teachers and members of the basic
education school committee, and interviews were conducted with 6 school administrators
and heads of academic administration departments from schools under the local government
organization in Nam Phong District, Khon Kaen Province. Step 2: Creating and developing an
academic administration model based on the concept of strategic management combined
with professional learning communities to promote student quality. The research was
conducted using four steps: Step 3 involved a pilot test of the academic administration model
based on strategic management concepts combined with professional learning communities
to enhance student quality. The target group included 21 teachers, 7 members of the school
board, and 72 students in grades 1-6 during the 2024 academic year. Step 4 involved evaluating
the academic administration model based on strategic management concepts combined with

professional learning communities to enhance student quality. The target group included



teachers, school board members, and parents of students in grades 1-6, totaling 100 people.
The research instruments included questionnaires, interviews, focus group discussion notes,
model evaluation forms, and satisfaction questionnaires. Data was analyzed using frequency,
mean, percentage, standard deviation, and content analysis.

The research findings revealed that: 1) The study of academic administration guidelines
based on strategic management concepts combined with professional learning communities
to enhance student quality, showed a high level of implementation overall. 2) The creation
and development of the model included key components: principles, objectives, operational
processes, evaluation guidelines, and success conditions. The overall operational process of
the SPPS Model was deemed highly appropriate. 3) Pilot testing of the model showed that
student academic achievement in the 2024 academic year averaged 84.24%, exceeding the
school's target. Student reading test (RT) scores were higher than the provincial level but lower
than the local level. Student basic skills test (NT) scores were higher than both the provincial
and local levels. Student assessment of desirable characteristics in the 2024 academic year
averaged 92.15%, exceeding the school's target. Teacher performance was at the highest level.
4) The evaluation of the academic administration model based on strategic management
concepts combined with professional learning communities to enhance student quality at
Tessaban Kudnamsai School, Khon Kaen Province, was at the highest level, and satisfaction
levels were also at the highest level.

Keywords : Academic Administration, Strategic Management, Professional Learning
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